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In 2011, University Settlement entered into its second century of delivering services to
its community. One would think that at our age we would have done it all, but every
year brings with it new challenges, new celebrations, and new highlights; 2011 was no
exception. No doubt the biggest challenge of 2011 was having to face funding cuts,
which resulted in reduced staffing and program losses. The potential for loss of
financial support is an ongoing battle and concern in an organization that is dependent
on public funds, especially during a time when the economy is struggling to pull itself
together. Fortunately, through persistent hard work from staff, volunteers and our
countless supporters, the struggles were counterbalanced with numerous great
efforts. Here is a sampling of some of our accomplishments in 2011:

We were just getting over the high of our 100" anniversary celebrations when the
partying started back up again, beginning with our annual Chinese Lunar New Year
event in February, followed closely by
History Month in March. As experienced organizers of 100" anniversary celebrations,
University Settlement partnered with Culturelink and Lillian Smith Library in 2011 and
held an event at the library to celebrate the 100" anniversary of International
Womends Day. We "“eahnsabPetsiansNeve Ytbar dNarouz Gelebration
in March at the North York Community Memorial Hall with approximately 150
participants enjoying the festivities. 2011 marked the 90th anniversary of our Music
and Arts department and we celebrated this milestone with a Festival of Music and
Culture in April at the Glenn Gould Studio. The event was a success with over 200
people in attendance and a fantastic and extremely multicultural array of
performances. In June we celebrated our 2" annual Swim 1910 event; in August we
hosted the Grange Festival in the park; and in September we hosted a mid-Autumn
festival as well as our annual Volunteer Appreciation dinner which highlighted the
significant contributions that volunteers make at all levels of the organization. In
December, University Settlement had the pleasure of hosting its first WE CARE event
sponsored by Herman Miller and Workplace Resource Toronto. WE CARE brought
together a team of 70 volunteers from design firms in the city to help children make
special gifts for their family members. This was the 16" annual WE CARE event and
only the second time the event has been held outside of the United States.

Besides celebrating, University Settlement was also busy assessing the success of
our 2007 - 2010 Strategic Plan through which we were able to identify priority
populations to serve, clarify our role in the community, review current programs, and
ensure that we were meeting community needs. We then conducted focus groups
with staff, volunteers, board members and clients, completed surveys, reviewed
environmental scans and held meetings to help us in identifying directions for our
20117 2015 Strategic Plan. In a time of great economic challenges, it was not
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surprising that resource development was identified as a goal for overall
sustainability and as a means of helping us fund our programs and services.

Also in 2011, our nominating committee conducted a review of the agency by-laws

and suggested minor changes that were adapted in a new bylaw, Bylaw #11.

University Settlement, along with OCAD, St. George the Martyr Church, AGO and

the Grange Community Association hosted a clean-up in Grange Park during the

Mayor 6 s annu apDapand, kn the kaga daray, the Agency arranged for
volunteers from RBC and IFDS to help clean up our facility. Our fifth annual Music

from Scratch Youth workshop took place with Graham Flett as the resident

composer of 2011. The Kiwanis Club treated our Afterschool program to a visit to

Casa Loma; our Day care children and teachers were invited to participate in the

| aunch of the AGO6s Family Weston Learning

Settl ement piano students participated in
concert at Roy Thomson Hall. Our Settlement and Social Service Department
started a new workshop series called ACant

Mandarin speaking newcomers the opportunity to learn another dialect that may
increase their potential to find work with local businesses. In our ongoing
commitment to our staff and community, University Settlement also held a series of
over 15 training sessions for all staff and volunteers on the Accessibility for
Ontarians with Disability Act.

Along with our many accomplishments in 2011, one of the achievements we are

most proud of is the presentation of the ¢
Award from the Ministry of Citizenship and Immigration to our very own James Roy -
long-time client, Board member and past-president - for his 10 years of service to

University Settlement. It is through such tireless contributions made by hundreds of
hardworking volunteers and dedicated individuals over the span of more than one

hundred years that has helped University Settlement provide quality services and

programs to our community and has allowed us to continue to get better with age.

Every year we learn and grow - even after 100 years of service, we continue to be
energized and we eagerly follow our mission of meeting the needs of the diverse
communities we serve.

Ida Bertolini

Interim Executive Director Paddi-Anne Crossin

President



University Settlement is a multi-service agency that
was founded in 1910 and has the distinction of
being the first community-based social service
centre in the City of To
four offices are part of culturally rich and vibrant
neighbourhoods in downtown Toronto and North
York. As an active member of these diverse
communities, University Settlement helps
individuals and families to learn and grow by
engaging them in social, cultural, recreational and
educational opportunities. University Settlement is
committed to enhancing the quality of life of the
people in the communities we serve through our
many programs and services. With a full and part
time staff of approximately 225. University
Settlement has developed programs to address the
needs of more than 30,000 users annually through
diverse areas such as settlement services, English
language classes, employment counseling, senior
services, youth programming, homeless programs, &
music and arts education, and Day care. In addition, =
our main site hosts a full recreation centre with a i
pool, gym and nautilus facilities.

University Settlement has extensive experience and
expertise in providing services and programs to
meet community needs. Our services are

directed at helping individuals and families live full
lives and assisting individuals in identifying and
meeting personalgoalsi whet her it ds
housing, obtain employment, learn English or get fit &
and stay healthy. University Settlement offers a wide range of social services to
individuals and families in our community with a focus on assisting newcomers to

adapt to Canada. In addition, our many annual festivals and celebrations provide
opportunities for the community to come together to honour and celebrate the tra-

ditions and customs of the diverse communities we serve. Annually, we host a
Chinese Lunar New Year celebration, Bl ac
Iranian Norouz celebration as well as our summer Grange Festival in the park for
children. These events provide opportunities for networking and socializing, and

help individuals adapting to Canada share their celebrations while learning about

more traditional Canadian customs. Today, the members of University Settlement

are as diverse as the City of Toronto itself. That diversity is reflected in our board

and staff and in the volunteers who work with us to provide services each and

every day.



Our services are available in a number of languages and our materials and
website are available in Chinese, Farsi and English.

Since our inception over a century ago, local needs have shifted and changed and
University Settlement has demonstrated the ability to identify emerging trends and
develop action steps to respond. This is in part due to our extensive work with

partners and in the community. Our long history provides numerous examples of

our ability to address local needs i whether it is opening our doors to the

homel ess in the 1990s, devel oping a par
services in 2004 or developing English language cafés to assist newcomers in
practicing their spoken English language skills. University Settlement continues to
develop, grow and evolve to meet the needs of the people of Toronto and the
communities we serve.



Chinese Lunar New Year

On Saturday February 12, we held our annual Chinese Lunar New Year
event. A number of activities and information booths for participants
complemented a shorter program this year. The event was attended by 400
individuals including staff, board, and elected officials Adam Vaughan and
Olivia Chow.

Black History Month

On February 24, we held our annual event that included performances, art

activities, a sampling of West Indian and African foods and a basketball

match between University Settlement an

Womenés History

On March 8, we held our Womenédés Histor
partnership with the library and Culturelink. Great performances, speakers

and informational booths contributed to a fantastic event honouring the 100th
anniversary of International Womenbés D




ancy highlights

Norouz Celebration

We hosted our 3rd annual Persian New Ye
at North York Community Memorial Hall. Approximately 150 newcomers and
community members enjoyed the festive event which included a poetry recital,
traditional Persian dance, special musical and dance performances by newcomer
youth, personal story sharing, games, prizes and awards.

Swim 1910

On June 12, we hosted our 2nd annual Swim 1910 event at the pool on 23
Grange Road. Participating swimmers raised over $800 for our programs and
services and received prizes (donated by our supporters) for their efforts.

Park Clean Up Day

On April 16, in partnership with OCAD, St George the Martyrs Church, the Art

Gallery of Ontario and the Grange Community Association, we participated in a

clean up in Grange Park duringtheMay or 6 s annual Par k Cle
same day, volunteers from RBC and IFDS helped clean up 23 Grange Road

including purging furniture, shredding files and recycling miscellaneous items.

Autorickshaw Trio, Festival of Music and Culture Festival of Music

and Culture

On April 17, staff and
board presented

Uni versity Set
Festival of Music and
Culture at Glenn Gould
Studio. The event was a
success with over 200
people in attendance,
enjoying a diverse array
of performances and
refreshments during
intermission.




Volunteer Service Award

On June 13, Board member James Roy was
Volunteer Service Award from the Ministry of Citizenship and Immigration for his

ten years of service to University Settlement.

Annual General Meeting
On June 21, the day careds annual pot !l ui
our Annual General Meeting.

Music From Scratch

From July 11-15, our fifth annual Music from Scratch Youth workshop occurred
with resident composer Graham Flett. The final concert included compositions by
the participants and was held on Friday, July 15.

Grange Festival

On August 5, we hosted our annual Grange Festival in
the park. The event, sponsored by IFDS, included over
46 community groups and booths, numerous
performances, the Newcomer Idol contest as well as
games, food and activities for children and families.

Mid-Autumn Festival

On September 6, we held our annual mid-Autumn
festival at a local restaurant for over 100 people. The
evening included dinner, karaoke, a draw for prizes and
traditional moon cake.

Volunteer Appreciation

On September 28, over 150 staff and volunteers were
invited to our annual Volunteer Appreciation event held
this year at Dim Sum King. Performances, prizes, gifts
and dinner celebrated the significant contribution that
volunteers provide throughout the organization.

Lang Lang 101 Pianistsbo
On November 13, piano students from the Music & Arts
School participated in the
concert) in partnership with the Toronto Symphony
Orchestra. The children prepared music ahead of time
with their teachers and then came together to perform

the piece on stage at Roy Thomson Hall.




We Care

On December 1, we hosted our first WE CARE event, sponsored by Herman
Miller and Workplace Resource Toronto. WE CARE brought together a team of 70
volunteers from design firms in the city to help children make gifts for their family
members. In addition, the 160 children that participated watched a movie, were
treated to 25 boxes of pizza, received loot bags and visited with Santa.

Bhayana Family Foundation Award
On December 9, staff attended the United Way 2011 Bhayana Family Foundation
Award lunch in honour of staff member Norm Hanson, a recipient of the award.




S The Language Department provides language training to
newcomers to Canada and assists new immigrants and their
families in adjusting to Canadian culture and environment
through Language Instruction for Newcomers to Canada (LINC),
English as a Second Language (ESL) classes and Citizenship
Preparation classes.

AThe Engl i sh
I ESL class helps me to be
Highlights more independent. Now

i This year, as a result of | can shop, go banking
funding cuts and with the

start of more full-time
kindergartens in
downtown schools, the
LINC program lowered its
childminding capacity
from 16 children to 12 and the staffing in the centre from 5
teachers to 3. We continued to take in children from 6 months
to 6 years and they were cared for under three age groups:
infants, toddlers and preschoolers.

and travel around the city
by myself. | become a
happier per

abenbue

1 There was more collaboration between LINC instructors and
settlement workers to encourage newcomer students to
access settlement services within the agency. At the
beginning of every month, during LINC program hours,
students were visited by a settlement worker and learned
about workshops and special activities that are available to
newcomers at both our head office and the Spadina Avenue
location.

1 Our LINC students continued to use the Community Access
program which allowed them to visit a number of places
including the Royal Ontario Museum and the Art Gallery of

Ontario. The artifacts and

exhibits displayed at these

A = = . uvenues offered valuable

the childminding centre as there are learning opportunities for our

stories to hear, songs to learn, arts newcomer students.

and crafts to do and celebrations to

enjoy. For myself, | feel the LINC

program helps me to build up my
confidence and | become more
integrated into Cs

11



1 Our LINC program received 215 new students in
2011. Combined with our returning students from
2010, the Language Department served a total of
317 students in 2011, for an average of 15 new
students per month in a total of 8 LINC classes.
(3 full-time and 5 part-time).

1 A total of 54 students progressed and completed their levels thereby
achieving their goals of gainful employment or higher training.

1 In 2011, the Language Department continued to offer 6 ESL
classes and 1 Citizenship class in co-operation with the Toronto
District School Board, serving 952 ESL students. Most students
began their studies with very limited English skills and learned
English at a reasonable pace. With improved English skills, they can
better manage their daily needs and become more employable in the
job market.

= .Creatiw: art & educational TOYy
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The Recreation Department at University Settlement offers a wide
range of programs and activities for all ages. Everyday the building at
our main site is filled with children, seniors, youth and adults playing,
running, jumping and having fun. Tai chi, badminton, basketball,
volleyball, aqua fit, swim lessons and soccer are all very popular
components of our Recreation Department.

Highlights

1 We hosted our second annual Swim 1910 competition in the pool
at 23 Grange Road. The event raised over $800 in support of
University Settlementds many prog

1  With the help of 52 Division, our youth group held three car
washes throughout the year, raising over $250 combined.

1 In 2011, both our male and female change room shower areas got
a face lift! All the shower heads and dividers were replaced and a
designated accessible shower area was installed in each change
room.

9 Thanks to the Kiwanis Club of Casa Loma almost 100 children
enjoyed a day at Casa Loma. A magic show and hot dogs
captivated our children in this historic castle.

1 A new Girls Youth Basketball league was started on Saturdays
with 41 young women, ranging in age from 11 to 19.

1 In November as part of the Growing Up Health Downtown
program, 20 families participated in a large trip to the Royal
Ontario Museum.

13



On December 15th 2011, our Growing Up Healthy Downtown program held
its first annual Gingerbread Day, where children in our community came
together to celebrate the holidays. 120 children were invited to decorate
gingerbread cookies and houses, eat lunch, and enjoy a holiday movie.

1 Our pool and gymnasium were open 39 hours a week for
free community access.

1 Twenty-five part time lifeguards, swim instructors and
afterschool program leaders taught over 125 unique
children each term in our afterschool programs. Healthy
snacks are a part of the afterschool program and on
average, 320 little mouths were fed every week.

More and more adults and seniors are registering for private swim lessons. In
2011, 20% of private swim lesson enroliments were adults and seniors.

In the summer of 2011, 125 children participated in summer camp. We thank
Second Harvest for providing a healthy nutritional lunch for each child every
day.

Over 20 hours of free youth basketball time is provided each week! The play is
both fun and competitive with over 200 youth participating each week.

14
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The Music and Arts School provides affordable, quality programs to
children, teens, adults and seniors from the Grange neighbourhood, as
well as the wider Greater Toronto Area. The school functions in the
belief that the arts should be a right, not a privilege, and that lessons
should be available to everyone regardless of age, ethnicity, perceived
talent, disability or ability to pay. The school aims to provide an open
house of learning in a welcoming, family atmosphere.

Highlights

In April, University Settlement celebrated the 90th anniversary of
the Music and Arts School with it
Glenn Gould Studio in downtown Toronto. South Asian fusion band

=

AAut orickshawd was our featured pe

performances that reflected the history of music at University

Settlement. They included the University of Toronto student Klez-

mer band, Kathak dancer Joanna deSouza, erhu player Yuan

Wang, GuZheng players from the Fan Shang-E Zhang Music
Association and performances of Music and Arts School students.
Refreshment s, provided by Duffl et
were served during intermission.

I n November, el even of University
students participated in the 101 Pianists Workshop. This event was
organized by the Toronto Symphony Orchestra and the Lang Lang
Foundation. One hundred piano students from all over the city
came together to play as a group on the stage of Roy Thomson
Hall. These students had prepared the music ahead of time with
their teachers, and on the day of the event, worked with world
renowned Chinese pianist Lang Lang to perfect the piece. The
piece was performed in front of a live audience. It was a once-in-a-
lifetime experience for these students, and they all came away from
the event excited and inspired!

=

1 In April, Rogers TV profiled the Music and Arts School. Interviews
were done with the school 6s Direc
students. The students were able to showcase their talents on TV!

1 InJanuary, the Music and Arts
School created its own Facebook
page. Become our friend on
Facebook at University
Settlement Music and Arts School
and keep up to date on events
and happenings!



1 Inthe summer, the Music and Arts School collaborated for a fifth time with
CONTACT Contemporary Music to present
week-long workshop for youth. Thirteen youth aged 15-21 worked
alongside the professional musicians from CONTACT and guest facilitator
Canadian composer Graham Flett, to create their own musical works. No
music background is required for this program.

The Music and Arts School has a wide inventory of
instruments, some of which are available for rental by
our students. We have a total of ten pianos, one grand
piano, one baby grand piano and eight upright pianos.
These pianos are used on a daily basis for lessons and
practice and take a lot of wear and tear! In addition, we
have sixteen violins, ranging in size from 1/8 to full size,
three cellos, and three violas. We have four guitars and
even a sitar! For wind instruments, we have two
accordions, three flutes, two saxophones and two
clarinets. The School also has a drum kit, and a wide
variety of other percussion instruments and drums,
including a rain stick.




University Settlement Day Care provides families with high quality
childcare programs, and is located in our community centre, giving
us access to two separate playgrounds, a swimming pool, music and
dance programs, a gymnasium and an auditorium. As a result, the
Day Care is able to offer a full range of services to 54 children from
infancy to five years of age in an atmosphere that is both nurturing
and stimulating.

Highlights

1 The Day Care was the proud recipient of an award from St.
Josephds Coll ege School that recc
with the school. The Day Care continues to provide co-op
students from St. Josephodés with e

opportunities.

1 In 2011, the Day Care worked with 19 George Brown ECE
placement students,2co-op st udents from St.
School and 3 co-op students from Heydon Park Secondary
School.

1 A number of Day Care children, teachers, parents and volunteers
were invited to attend the AGO opening of its Weston Family
Learning Centre and had a blast! The group had so much fun that
subsequent visits were scheduled.

1 Day Care staff attended a re-certification course in First Aid/ CPR.
All staff continue to be up to date with their training
requirements.

1 The Day Care purchased new equipment including two triple
strollers and new furniture such as shelving units, sofas, chairs,
linen and a variety of new toys.




AUni versity Sett
has been a safe welcoming and
nurturing place for our family.

Care served a total Both of our children love the

of 85 families in Day care and staff and we

2011 and 8 of our appreciate the access to the

children welcomed pool, music, dance and other

the arrival of a new creative programming. It is a

sibling. great place in

The Day
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The Settlement and Social Services department provides settlement
services for newcomers to Canada, programs and services for seniors,
and also programs and activities for the community-at-large. Settlement
specific services and programs such as orientation and informational
workshops, information and referral, form-filling, one-on-one needs
assessment or settlement counseling, tax clinics, and group activities
are offered to assist newcomer adults and youth to meet the needs of
settling into their new life in Canada. We offer services and programs for
seniors with a focus on health and fitness, cultural arts and music,
building social networks, education, and access to one-on-one support
services such as interpretation. Programs and activities for the
community at large are also developed and coordinated to promote
community input, engagement, networking, education and awareness.
Programs and services are currently offered in the following languages:
Cantonese, English, Farsi and Mandarin.

Settlement Services Highlights

9 Our focus for newcomer youth this year was to provide new and fun
experiences where they could be introduced to Canadian culture,
learn new skills, have the opportunity to build social networks and
share experiences. Over the summer months, we coordinated fun
activities such as bowling, field trips and going to the movies. We
also offered group programs for learning guitar, photography,
soccer and badminton, and hosted support groups such as Girls
Café (a program that provided girl-specific activities and bonding
opportunities for female youth at our North York office). Over the
school months, we provided regular weekly homework clubs on site,
or as an itinerant program at two downtown high schools.

1 We expanded our internship program this year and partnered with
Ryerson University, Seneca College, and George Brown College to
provide effective placements for intern students.

1 We partnered with
approximately 20
agencies to provide

special joint programs
for the benefit of mutual
clients including cultural
celebrations, professional
networking, and work-
shop series on healthy
families, employment,
photography and yoga
stretch.



Due to popular demand, the Womenés
Support Group (started in 2010 for

newcomer ladies to build social networks

and enjoy learning activities such as line

dance) increased its meetings to twice

weekly.

Seven volunteers from the United Way
Days of Caring program helped out with
the Mandarin Seniors group computer
classes in October. The volunteers
enjoyed helping the seniors learn
computer skills and several expressed
interest in returning on a regular basis.

Our 2nd Annual Newcomer Idol

competition was held this year with

auditions on July 21. Five finalists competed for first, second and third prize
trophies on August 5th at the annual University Settlement Grange Festival
before a panel of judges and live audience from the community. The first prize
winner this year was an Iranian newcomer youth singer and guitarist who
recently arrived in Canada. She received free music lessons to a value of
$300 (from private donations) for any music program of her choice at
University Settlementés Music & Arts
success T showcasing a variety of newcomer talent and drawing enthusiasm
from contestants and the community alike.
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